Bv LA B PR E2TFTIRKEY ©
NERFARTRERR

Guidelines on the Assessment of Contract Employed

Faculty in the Center for EMI Teaching Excellence of the
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Approved by the President on July 16, 2025
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These guidelines are formulated in accordance with the University’s
Guidelines on the Contract Employment of Faculty and Researchers to assess
the performance of contract employed faculty supporting teaching-related
affairs of the Center for EMI Teaching Excellence (hereinafter referred to as
the “Center”) in the Si Wan College.
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Contract employed faculty shall undergo annual assessment and submit
relevant materials demonstrating their achievements based on the assessment
items stipulated in Article 3 by the end of May each year. After being
reviewed and approved by the Center, the College Faculty Evaluation
Committee (CFEC), and the University Faculty Evaluation Committee, the
cases shall be submitted to the President for final approval before
appointment renewal takes effect.
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Contract employed faculty with one year of service or above who fulfill all
the following requirements shall have the Center submit relevant materials
to the CFEC as a reference for appointment renewal.
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.



(1) Average weekly teaching hours shall be 12 hours per semester.
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1. The faculty serving as the principal investigator (PI) of projects
funded by the National Science and Technology Council (NSTC) or
the Ministry of Education’s Teaching Practice Research Program
may have their weekly teaching hours reduced by 3 hours per
semester. The minimum weekly teaching hours per semester shall
be 8, 9. and 10 hours for professors, associate/assistant professors,
and lecturers, respectively. Those failing to fulfill the required
teaching hours shall make them up in the following semester.
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1. The faculty failing to fulfill the required teaching hours due to force

majeure shall obtain the special approval from the dean of the Si
Wan College before the start of the semester.
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(2) The average class size of all courses offered by the faculty in an

academic vear shall be at least 10. (The course shall not be taken into
account if it is the only one offered at a level by the Center.)
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(3) The faculty shall apply for NSTC research projects or MOE Teaching
Practice Research Program during their employment.
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(4) The faculty shall publish journal papers, book chapters, or conference

papers during their employment, with supporting documents submitted
before the Center’s review committee meetings.

() FFv-BYPEPRABRFIAADTIORIRETRESOCA(F)
1l _1' —"1] o
(5) The faculty shall receive an average satisfactory score of 5.6 or above
the teaching survey of each course in the previous semester.
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(6) The faculty with outstanding performance in teaching shall fulfill one
of the following:
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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1. They shall obtain a “Satisfactory” grade in the four-level system
(Highly Effective, Effective, Satisfactory, and Improvement
Needed) from the class observation conducted by the Center.
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11. In line with the Ministry of Education’s program, the faculty shall
promote the BEST Test of English Proficiency (BESTEP). There
shall be at least 70% of students (including those with CEFR B2
level or above) in one of their courses register for BESTEP, with at
least 60% of them actually taking the test.
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(7) The faculty shall organize at least one English enhancement activities
hosted by the Center every academic vyear.
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(8) The faculty may complete other tasks as assigned by their supervisor.
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Matters not covered herein shall be handled in accordance with Guidelines
on the Contract Employment of Faculty and Researchers.
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These guidelines are approved by the Center and the CFEC, and submitted

to the President for approval before implementation. Amendments to these
guidelines shall follow the same procedure.

3

Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.



